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RAXIS IS A SOFTWARE ENGINEERING COMPANY providing

bespoke software, turnkey systems and consultancy.

Our clients are drawn from all areas of industry, commerce and

government.

We specialise in data management systems, critical systems

sucb as security and air traflic control, and infrastructure

software (operating systems, communications, and development

tools). We bave specialist knowledge of Oracle and Ingres,

SSADM and Prince, UNIX and C, formal metbods, OSI

communications, and object-oriented development.

We bave a team of experienced and bigbly skilled consultants

to belp improve our clients’ businesses tbrougb tbe eflective use

of information systems. We provide a full range of consultancy

services, including tbe development ofIS strategies,

management of entire IS programmes, and procurement of

systems.

We were founded in 1983 and bave rapidly become leading

suppliers of bigb—auality computer systems. Praxis employs 180

stafl, working from oflices in Batb, Staines and Warwick.

Our commitment to quality, tbe maturity of our development

processes, and our advanced engineering and management

tecbnologies bave brougbt us international recognition as one

of tbe industry leaders.

For Praxis, quality is not an abstract or introspective issue — we

believe tbat it must be tbe central obsession of any successful

business. Quality, to us, means providing tbe best possible

service to tbe client at tbe best possible price — tbis time, next

time and every time.

If we can serve you in any way, orserve you better, please let us

know. , H .. I.



   CHAIRMAN'S STATEMENT

Wit/9| ims Hr] l\ AN LXLH rm 1‘ \ MR FUR I’RAXIS, with record turnover and record
prolits. Our turnover exceeded L110 million {or the first time. helped by a strongY

order book at the start or the year.

The severity of the lgeneral UK recession has created unprecedented difficulties for

the software industry, As recent surveys have shown, companies have been reducing

or deterring investment, including investment in new computer systems The

contraction oiithe defence market has increased the competition for civil contracts
too. as defence suppliers seek alternative \vork.

Despite these factors. our software development services continue to be in demand, as

our results show. l believe that this is because of our reputation for quality and value.

Our aim is always to delight our clients with the quality ol our work, and we take
particular trouble to understand the needs of the end users of our systems and to

propose the most Costielt‘ective solutions.
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Quality and cost—effectiveness are always important, but never more so than in a

recession, when every investment decision has to be justified as the best use of scarce

resources, and when it is especially important that new systems deliver their promised

benefits on time. The thoroughness of our requirements analysis and our professional

approach to managing risk and quality ensure that we deliver what our clients need.

\When the recession started, we responded by recruiting additional sales staff, because

we knew that a small increase in our marketshare would easily compensate for any

contraction in our overall market. As the UK economy begins to recover, we shall be

well placed to continue our strong growth.

Our consultancy services made good progress in the past year, to reach £2m turnover.

We provide strategic consultancy, programme and project management, requirements

capture and system procurement, in addition to specific technical consultancy in

database systems, software engineering methods, and quality management,

Our growth in the healthcare sector has been a particular success for Praxis Systems'

Consultancy division and for Praxis South~EasL llcalthcare consultancy has grown in

three years to film turnover 7 10% of our overall business.

Praxis hasalways been a leader in soft\ are quality, as we illustrate later in this

Annual. During the year, Praxis \Warwick and Praxis SouthrEast successfully achieved

BS 5750, and our Bath offices were reassessed. all by TickITrqualified assessors from

B51. Five years of continuous operation under BS 5750 Part 1 7 longer than any other

software house 7 means that we have confidence that our processes are well

controlled and well managed. This provides a solid foundation, on which we are

building Total Quality Management, a discipline and philosophy which emphasises

client satisfaction and continuous quality improvement.

In introducing TQM, we have been much assisted by our experiences as a C07

Founder Member of the European Foundation for Quality Management (EI’QM).

Many European organisations are adopting TQM programmes as part of their

competitive strategy for the 1990s and several of our consultancy clients are interested

in learning from our experiences in applying TQM to software development.

At the end of September 1990, we sold our electronic design subsidiary, Praxis ED, to

Computer General. recognising that we could not provide the marketing channels,

management time, or investment needed to make ELLA” AND LOCAM“ successful

in world markets, We wish these staff, several of whom had been with Praxis since

the beginning, great success as Computer General Electronic Design Ltd.

In the eight years sincewe were founded in 1983, we have grown a £10m business,

delivered many important systems to our clients, established three offices (Bath,

Staines and Warwick) and built a national and international reputation for the quality

of our work.

The software industry faces continuing challenges throughout the 19905, as software

development becomes a professional engineering discipline with all that this implies

about standardisation of processes, the qualifications and training of staff, and the

rigour of development methods. Praxis will be in the vanguard of these changes,

because we believe that they represent the best way to deliver high-quality,

professional and cost-effective services toour clients.
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QUALITY MILBTONES

Pumas ls SET UP BY MARTYN T1 IOMAS AND DAVID BEAN, r0

PROVIDE HIGH-QUALITY SOFTWARE. :RV ' THROUGH

R[(;()KUUS I' (IIINIIJAL METHOD; AND IIS 5750 QUALITY

MANAGEMENT.

    

PRAXIS IS NOW/ 25 PEOPLE, AND CHRIS MILLER IS Al’l-‘OlN'l’I—D

AS I’ULL’TIM]; QUALITY MANAGER, ’lU ENSURE THAT QUALITY

BI; IOMES A PERMANENT PART OF PRAX'IS) (IULTURI. AND [‘0

DEVELOP A FORMAL QUALITY MANAGEMENT <YSTI2M (QMS).  
PRAXIS SUCCESS“ ‘l LY ACHIFNLS BS 5730 PAR-J l CER'I'H’IL'A'I'IUN

AT J'IIE FIRST AI’PLI(.‘A‘I'I(JN, THEREBY BECOMING TH]; I‘IRQ'I‘

INDEPENDENT SOVN’ARF. COMPANY TO ACHIEVE FOR

ALL “'5 ACTIVITIES.

  

DIV

CCI'A L

 

UPS TI IE FIRST INVI'I‘A‘I‘ION TI) FENDER FOR \X’HIIJH

BS 5751) IIERTIFICA’I'IUN IS MANDATORY PRAXIS \X’INS TIIIi \X’URK

~ A CASI; I‘O( )] DEVELOPMENT FOR SSAIMVL

 

mexs mm’rs 'I'Hl: BRITISH COMPLY I‘tk SULiE s

PROI-‘ItSbIONAL DEVELOPMENT SCHEME, TO HELP STAFF T0

Armwva mo; SIGNAL RLK 4n .NITION As CHAR'I'HRI-Il)

ENGINHL

 

   
pRAXIS: BS 5750 PART I (IER’I‘IHCA'I'IUN Ib UPDATED TO THE NINC’

BS 5750 {1987], WHICH IS ALSO H IE EUROPEAN STANDARD EN 29(10l

AND T] ll: \X’( )IIIJ) ~STANDARD ISO 9001.

\n



TIIE OPEN UNIVERSITY RELEASES "Approdr/M: m Inf/ware Pro/m

Mumgemem" WHICH FEATURES THE DAILY WORK OF CHRIS

IVIILLEK, PRAXIS QUALITY DIRECTOR, FILM ED AT PRAXIS.

DTI LAUNCHES IT STARTS, A PROGRAMME TO INTRODUCE BES F-

PRACTICE IN DEVELOPING I‘I' SYSTEMS. PRAXIS CHAIRS THE

GROUP \X/IIICII \X'RITES THE QUALI I'Y CHAPTER OF TIIE

DEVELOPER‘S GUIDE. MARTYN THOMAS IS A MEMBER OF TI IE

RING COMMI'Ivl ' FOR THE GUIDE AND IS ASKED TO

PRESENT THE GUIDE’S APPROACH TO SOFTW’ARE ENGINEERING

AND QUALITY AT THE DTI PRESS LAUNCIII
   

TI IE DTI INTRODUCES A SOFI'W’ARE bECI'OR SPECIFIC SCHEME

FOR CERTIFYING COMPLIANCE WITH ISO 9001. CHRIS MILLER

IIELPS TI IE COMPUTING SERVICES ASSOCIATION DRAFI' 'I‘I II—IIR

GUIDELINES ()N SOFTWARE QUALITY . BASED ON THE PRAXIS

QUALITY SYSTEM. MARTYN THOMAS INVENTS TI IE NAMF

ZHL‘MI: — TMHT.

  

CHOSEN FOR THE

I939

THE EUROPEAN FOUNDATION mR QUALITY MANAGEMENT

IEFQM) IS SET UP BY SOME OF EUROPEB LARGEST AND MOST

QL‘AL[T\’-CONSL:I()US COMPANIES, TO ALT A> A Focus I‘OR

roTAI QUAI I'I‘Y MANAGEMENT IN EUROPE, PRAXIS Is FI.LL.'I Ll)

I A KEY MEMBER, BECAUSE OF OUR EXCFPI‘ION.

(.OMMI‘I'MEN'I' T0 QUALITY IN SOFTWARE DE\ JDI‘MFN 4
   

  

PRAXIS \X’ARW’ICK AND pRAXIS SUL‘TH’EAST, W'HILII WERE

ESTABLISHED IN 1989, ACHIEVE RS 5750 PART I CERTIFICATION ON

THEIR FIRST APPLICATION. ALL OF PRAXIS IS REASSESSED BY

BSIIS TICKIT-QUALIFIED ASSESSURS, AND PASSES REASSESSMENT.

 

I990

PRAXIS FORMALLY ADOI’TS A TQM FROG RANIMI'.. FOCUSSING UN

(.UMUMEK 5A] IbI—ALIIUN AM) QUAL] l‘\' IMPROVEMENT.

PRAXIS CELEBRATES FIVE YEARS OF OPERATING UNDER 35 5750/

ISO 9001 — LONGER THAN ANY OTHER INDEPENDENT SOFTW/ARE

COMPANY IN TI IE WORLD.

PRAXIS AND MOTOROLA ARE INVITED TO BE TIIE KEYNO‘I‘E

COMPANIES AT INTERNATIONAL SOFTWARE QUALITY EXCHANGE

I992. A CONFERENCE SPONSORED BY TI [EJURAN INSTITUTE.

 



'I'IIE PRAXIS QUALITY POLICY

— our (“warm/men! [(1 our clients

'WI'! \|.i.l \ ‘l‘l ll I‘M/LU) “HAUSI.

H] II\ TRALK Ill i UKlI [N

sfll—TWMH |_)ll\| ||\

MAIN/V -| MI \ll AN‘ll I” | .\l‘\|‘ ( H

II” [VI'I‘RIENII .\Nl)|’l l(\(!\’\l

\,\|fi\lil| Irll \Ul Il‘

itr‘N‘Kl I |.\N|\

(.in iii/mum titty/“mt w
mm, P/t/l/[ri \‘mm mm. m
LIJ

mez'i‘ will deliver rem/res and pmductr of[he big/Jail qzmlllyz all time, In Illt’t'lfl'c‘tllfnll. um!

within budget.

C -' His Is 1'qu (’zoiiNLRs'roNi: OF OUR POLICY, stating our commitment to meeting

our clients‘ needs in a timely, costveffective and professional manner.

Wejudge our quality adfievefizclll by l/Je ralitfarn'nn ofam flier/Ir . . .

Our ultimate quality goal is to have customers who are delighted with every aspect of

our service, We aim to be efficient and to meet expectations consistently. We are

constantly striving for improvement

In July 1991 we conducted a survey to measure our achievement in satisfying our
clients and to provide a baseline for measuring future improvements. This survey
covered all aspects of our service thatcontribute to client satisfaction: meeting system
requirements,understanding the client’s business, technicalskills, project management

skills, and inter—personal skills. \We thank our clients for taking the time to help us in

this exercise.

30 per cent of respondents to the survey are “very writ/Fed" with the quality of service
provided by Praxis, and a further 37 per cent are “/Lnr/y innit/it'd”,- the survey asked a

number of detailed questions about particular aspects of our work, and the answers to

these questions are helping us identify ways to improve our services. Further surveys

will be conducted next year to assess the improvements.

. . and our Huff. . .

The quality of service we give to clients depends heavily on the skill, commitment and

enthusiasm of our staff. Naturally, we maintain high standards of recruitment and
training, but we also wish to measure and improve other factors that contribute to

staff satisfaction.

In March 1991 we carried out our first staff satisfaction survey, asking for feedback on

whether staff feel they are treated as individuals, are given opportunities for growth,

and are managed professionally The results of the survey were excellent, in that the
general level of staff satisfaction was shown to be high, and specific areas were
identified where improvements are needed. Activities are under way to make these

improvements.

. . and the tlrmgt/n ofon company.

Praxis needs to be financially strong to be able to undertake substantial projects.

sometimes fixedvprice, and lasting many months or years, We must he profitable, and

maintain a healthy balance sheet. 1990/91 has been an excellent year, which is
reflected in our accounts on later pages,

Every I'm/[vitlzml at meir [alter rerpmztl'bflflyfilr [be (/mill'ly 0/ [bu/r own work.

Quality cannot be added at the end of a piece of work, it has to be built in
throughout the work process. Quality is therefore everyone’s individual responsibility,

within the supportive framework of our ISO 9001 quality system.

We rec‘ogmltc 1/111! we am always do bum. Wel/aerqurc [Mile and 1L’t’lt‘IN/Il‘ tuggertz'mzs/or

[II/prnvmzem, am] we rerpond to I/aem.

The surveys of our clients and our staff, described above, are one way in which we

ensure we get suggestions for improvement. By working in partnership with our

clients and our suppliers, we shall be able to offer a better service each year.

QUALITY IMPROVEMENT IS A NEVI'.R»IZNDIN(} l’RtXll; S.

lulu]



'I'O‘I'Al. QUALITY MANAGEMENT

What [1' Tom! Qua/fry i’i/limugmmzf?

( QM is no; \ym' wr‘. MANAGE '[‘l n: istisiNess so that client satisfaction and

continuous quality improvement are always among our highest priorities.

It involves:

. setting a topilevcl qua/fly polity which defines client satisfaction as the way we
measure the quality of our services.

. using thequality policy to derive top~down objectives for every group and
individual in Praxis.

. identifying and implementing improvements in the way we carry out our work.

Our quality policy is set out earlier in this Annual; it is supported by a quality .r/mrt'gv

which states our commitment to staff development, software engineering, lSO 9001

quality management, and TQM, These are the four cornerstones of our quality

programme.

“Way [I TQM impartmfl?

Developing computer software is a complex and difficult task: creating a new

computer system for a client can be as difficult an engineering design problem as

creating a canal. a concert hall. or a camera. If the computer industry is to deliver

high quality systems to its clients, at reasonable prices and with acceptable risks, it

needs to use well qualified and skilled staff, who understand the scientific basis of

computing and work within well defined processes of development and quality

assurance.

These are the characteristics of engineers, and as the computer industry matures it is

becoming less of a craft industry and more recognisany engineering. Praxis welcomes

this change, and aims to be at the forefront of the emerging profession of software

engineering. We welcome the change because we believe that it will benefit clients,

who will get what they want at the price they expect. It will also benefit our industry,

by creating a climate of professionalism and trust, And it will benefit the UK, because

information systems are vital to a modern economy, and improving the quality of

these systems reduces waste, increases efficiency, and enhances the quality of life.

These changes in our industry mean that we must find ways to give better service to

our clients by improving our software engineering processes. Our quality management

system has given us the means to control and standardise our processes — now we

need a way of improving them, while concentrating on the benefit to our clients. ’17st

it exactly tubal TQM provider.

TQM is important for two more reasons. Firstly, at a time of change, organisations

need to find a single focus which can act as the rallyingrpoint for all staff, whatever

their role. Quality, in the form of TQM, provides that focus, for everyone has

customers r external or internal — and everyone is also someone else’s Customer. This

means that everyone can identify with the importance of providing the best possible

service, and delighting their customers.

Secondly, theTQM philosophy is sweeping through European industry, as the

growing list of member companies of EFQM illustrates. Increasingly, our clients
themselves are adopting TQM, so they want to buy from suppliers who share their

commitment to total quality and customer service.

TODAY, TOTAL QUALITY ISA (:OMPE’I‘I'J‘IVF. Any/\N’i'AGE. TOMORRow [’1' wt LL BL. A
PREREQUJSITII FOR SURVIVAL.

\i\r
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ALAIN AlIrKl-‘l

DAVID ALI

RII'HARn ANIIkEws

SUSAN APPLI BY

 

BRIAN ARM“ RoNI,

KIM BAILv

ALAN BANKS

SAI LY BANKA

ANLLIA BAkrumI

DAVID BARKI‘R

ANDREW BAkxow'

NIILHAFJ BAR‘I‘I I‘v

DAVID BEAN

ANNk BhCK

ALAN BFN ALI

HII nA BLUW'b:
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RICHARD BoI'rLI

Boa BRLWLII

LALIKLFN BRI IMWKTH
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DUNLAN CAME RON
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Jul IN STRAIN
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JLIIIN TI IOKN'KIN

NIGF T0me

MARK TOWNLLY

SIMON TYLFR

DAVID VAUDIN

WII LIAM WALKFR

(Imus WARM-N
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JoIIN \X’AI'rs

DAVIDWFLMAI
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RODNEY WHARTUN

PFTEII WHITL
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JIM \Y/ILSUN
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I‘mxn dim/I mrlmlc

ABBEY NATIONAL

BASS INNS AND TAVERNS

BP

BRITISH GAS

BULL

CCTA

CIVIL AVIATION AUTHORITY

CIVIL SERVICE CUMMBSJON

CROWN PRI ISIaCU III )N SFRVII J‘

  DuyIiNcI: R .ARCH AI.I.NI'Y L’I TKONICS DIVISION

DFI’AR'I'ML‘N I‘UI“ HI‘AI ‘III

DILI’AR'I'MILN’I‘ 01‘ TRADL AND INDUS'I‘RI'

TI IF. EMPLQYMhN'l' SERVII 'L

FORL'IUN AND COMMONWEALTIIOIIF , '

 

GLAXO

HARRUDN

Hm MAII

IBM

ICL

INDUSTRY STANDARD SOI'I‘WARL

"s CINTIHVIS AND EXIIs‘L

 

INFURMA’HUN TI-,(.I INOLUUY SLRVICES AGLNCY

INGRES

INLAND REVENUE

JAGUAR

LORD CHAN<:I:I.L<'>R‘5 DIcI-AR'I‘MINI

LUCAS

MARKS AND SPENCER

MHI‘H )ROI.L)L§I( 'AL OI-‘FILE

MINISTRY ( )lv’ DEI'ENCL‘

NAI'IIINAL GRID COMPANY

NATIONAL RADIOLULICAL PRI ITEI‘I‘ION BOARD

NA'I‘IUNAL WESTMINSTER HOME LOANS

NORTH EAST TI IAMI‘S R)1L;IONAI.HI'AIII‘HAU'I‘IIORI‘I‘Y

NORTH W

NUR'I'HERN EXAMININI; ASSOCIATION

I' THAMES REGIONAL HEALTH AUTHORITY

 

OXFORD REGIONAL HLALTI I AUTHORITY
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Veal Ending m7 I‘IXA‘ mm mm 199!

Revenue (1.000) 2,284 3.329 3,897 (3,796 9,965

   

Operating Profit
before interest (£000) 574 374 292 41 745

Profit/lLossl before
tax and Extraordinarv
ltems, Profit Share (£00m 556 323 242 (153! 543

Average stall numhers 68 88 [05 138 [70
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nt their Report and the audited accounts oi the Group for the year ended 30th June

 

Fri-Ripe] Activities

The Company acts as a holding company, The Group's principal activities are the provision of software
engineering services. which include the design. implementation and support at bespoke hardware and
software systems, as well as the provision of technical, quality and management consultancy,

All activities concerned with electronic design tools ceased during the year on the disposal of Praxis
Electronic Design Limited

Review of III. Year

From the previous year's loss‘ the husiness hounch back to produce a record profit. Revenues also
reached a record level. up 27% to £10.3m, despite the disposal olvour electronic design business at the
end ol'tlte first quarter. The continuing business. our core software and services activities. increased its
revenues ivy-17% to £10m and produced a profit of £542,645 H990 7 [152578 loss).

The disposal of the electronic design business reduced staff numbers by 25. Some of this reduction was
matched by recruitment in the services companies. Overall. average staff numbers fell from 179 to 176.
Helped by a historically high value of hardware sales‘ revenue per head increased to 158.658 (1990 —

£45.420L

smnu



The successful completion of our fundirai ing activities last Autumn together with payments resulting

from the achievement of milestones on major fixedvprice projects substantially improved the Group's

working capital position in the second haliof the year.

 

In the current recessiona 7 climate. the Group has recruited and organised itself to maximise the

effectiveness of its sales skills and capability. This has involved the move of David Allen from his position

as Managing Director of Praxis Systems to heroine Group Sales Director.

'tem for the new London Air-Traffic

 

Good progress has been made with CD15, the central display s"

Control Centre; the sales value to the Group of this and related projects is now over £7m, Vile completed

and delivered the first phase of a software tools development for IBM ilur work on a second phase

was won and started during the year. \X’e successfully delivered a Drug Stability Testing System to Glaxo

 

Research.

Our annual revenues from consultancy activities have grown to over L‘Zm. with much interest itt our

knowledge and experience in the application of Total Quality to IT strategy and husine.

 

Rover Group. Abhev National and HM Customs and Excise continue to be satisfied customers for our

software services. We have now established a strong position in the health sector. working for the

Department ofilealth and a number of Regional and District Health Authorities

 

Although current market conditioi ire more difficult than at any timein the Groust history. the

directors consider that the Group is well positioned to take advantage of any upturn.

 

All three companies' Svstems. \X’arwick and SouthrEast. have grown their businesses and improved their

profitability during the year. \X’anvick led with revenues tip 96% to over L'lm.

Disimesfinelll

raxis Electronic Design Limited was sold to CG! Computer General Ltd on 12th November 1990. The

electronic design business in Germany was closed down in December 1990.

Share Issue

During the year funds were raised to provide additional working capital for the Group. An Open ()lfer

to existing shareholders. and an issue of Convertible Preference Shaies to the Company's institutional

investors raised £660.584 after expenses.

Renard: and Development!

Because of our reputation for advanced technical knowledge and innovation. some clients award us

projects which have a substantial RétD content. This project work. in turn. helps us to maintain our

position in the forefront of software technology In this vay. we have advanced our understanding of the

use of mathematically formal methods for speci ying, developing and analysing reliable software.

The Group's R&D activities in electronic design ceased on the sale of Praxis Electronic Design Ltd.

The Group continued to invest internally in the application of Total Quality Management technology to

software processes. and through its participation in a collaborative DTl»sponsored project for the

introduction of Process Technology (IOI’T! which is pttrtrfunded under the _]FIT programme.

The details of RISLD expenditure reported in Note 5 to the Accounts excludes the investment in TQM

and all REID funded by clients.

stri\n:»\



Binders um! Their lnletesli

The current directors are shown at the head of this report; they served throughout the period. Their

interests in the share capital of the Company are as follows:-

Ordinary shares of 10 pence each

30/06/91 01/07/90

Beneficial Contingenfi Beneficial Contingent”

Beneficial Beneficial

Interest Interest

DAVID ALLI:N 43,019 968 12,250 968

DAVID BEAN 760,775 714 721,525 71-1

KEVIN ELLISON 79,179 4,374 61,120 7,049

DAVID >1011NS’1‘ONE 10,000 7 10.000 7

MARTYN OULD 66,136 2,748 50,752 2,748

(IL‘OKCL‘ ()WL'N 262,957 8,567 247,427 I 1,884

MAR'I‘YN THOMAS 812.340 714 773.840 714

DAVID THOMSON 7 7 _ A

mom \1111111Nk.\([11Ml, \I’F'RHWUHNIII'R IIII' I INm I' :\I r N7»

On 50th ~January 1991, options were granted to David Allen and Kevin Ellison over 107,692 and 15,385
Ordinary Shares of 10 pence each respectively, at a price 0165 pence per share. The options are subject
to the rules of the meis Executive Share Option Scheme approved by the Company on 20th Decemher
1990.

The executive directors arc entitled to receive shares under the PI‘ot'itSharing Scheme.

Sum-Mill Holdings

Apart from the holdings of the Directors above, on 28th August 1991 the following shareholders had
interests in 3% or more of each class of the Company's issued sharc capital:-

 

Numher ‘Vn Number "/0 Number "/0

01' [Up of 101) ‘A’ 01111

Ordinary Ordinary Cum Pref

Shares Shares Shares

JIM BROOKES 350,600 10.8 7 7 — 7

BARNES '1'IIoMsoN MANAGEMENT

SI IRVILZES LIMITED
tnmmgm 0/ MM SIwm/v III/nr/tm/Iwr

Tm him/Mgr \11 “ml I-m/I — 7 727.731 66.7 100,000 16.7

CIN VILN'I'URE NOMINEES LTD 7 — 241,640 22.1 330,476 55.1

RAILWAY PENSION lNVESTML‘N'I‘S Ll‘l) 7 — 121,288 11.] 166.666 27.8

PRAXIS TRUST is LTD

II'rII/H \‘Iwmg li'm/l 160,752 5.0 — 7 7 7

Ilzmplnm X/mn' Inn/1 165,511 5.1 — 7 — 7

thHHTIN



Heal”: and Salary ul Work

concerning: health and safety at work. There

t aid cotir'
’l'he Group encourages stall to heconie involved in matter:

  

is an active Health and Safety Committee and the Group encourages stall to attend 11

 

which are provided within the standard training programme.

Employee Involvement

The Group encourages cmployce shareholding through two share schemes. one ol' which is an Approved

ProlitySharing Scheme under the Finance Act 1978. Both 01 the share schemes have been well suhserihetl

and over 70% of the staff are hareholders, On 211th Deeemher 1991), the Company authorised two

  

heme and an L ecuti\e share option

 

further share schemes {or stall. a savertis~yourearn share option _

scheme.

All staff recein the Annual Report and Accounts and are kept closely in toueh \vtth the sales and

financial position of the Group through briefings and presentations at stall. meetings, All stall are lurther

given the opportunity to question munagetiient and to ronirihuie to the makng ol signilit tit decisions.

The Group adopts a policy 01' nondiscrimination in the employment of disabled persons. Should an

employee hctoinc disabled eyeiy cl‘lort is made to ensure continuity of employment.

Churiluble Subseripfions and Don-minus

The Group paid charitath subscriptions and donations ol H.011 duringV the year.

Taxation Sin-nus

The Directors are of the opinion that Praxis plc is a close company within the provtsions 01' section -1 14

01' the Income and Corporation Taxes Act 1988.

Audion

A resolution to reappoint Neville Russell will he proposed at the Annual General Meeting.

l:()l‘ and on hehall ol the Directors

5%»
Dm‘in BEAN
MANAGING DIRECTOR

Imith ZRI'HAUGUH 1W]

MNL‘IH \



 



AUDITOR'S REFORI TO THE MEMBERS OF PRAXIS pk

\‘C'e'havc nudiicd the financial statements sci nut (m pages 22 {u 54 in ilCL‘Ul‘Liill‘lCC \vuh Audiiiug

Standards.

In uur opimnn ihcsc financial suitcmcms give u true and fair \‘icw of the >[LllL‘ ni’ Mil-Airs (1| the Company

and the Group kll 30111 June 1991 and oi the profit und suner und uppiicaiion of tunds 0! [inc Group {or

the year then cndcd and have bran prupcriy [H‘L'p'dn‘ti in uccurdimcc with [he (jompnnics Aci 1983.

NEVILLE RL’SSLH NEVILLE RUSSELL

\H,\R1'IJR1 r) Aux )i,h\ I‘,\Ms

 

IUNDON u

\mliu Rum“ n a memhcr ul Mm inwmnlmnul
J wnfldmdc nework m .miepcndcm .«(mmung nnm

LLi/ui/ INTI] AL‘UI‘ST I‘M

Iir‘anV‘L
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CONSOLIDATED PROFIT AND lOSS ACCOUNT

inr ’lhr )‘mv Izmlul W/v 1mm (WI

   

1991 [Wu

M/v L L

Turnover 11' 10,759,842 7.161865

Change in work-in-pmgruss (437.8871 959,335

Other npcrating income 1.793 4.993

Revenue 10,323,748 8.130195

Operating Profit/(Loss)

hci'nrc interest I 711918 1190,0331

Nci intercst S 211.776 232.663

Operating Profit/(Loss!

iwctiwrc cxccptionui item 502,142 (422,696)

Arising 1mm:

(1 Ilinuing business 542,645 38,052

Discontinued business (40,5113) 14807-18)

Excepiional item .1 f 210,650

Pmiit/(Lussl on ordinary

activities before tax 3 502.142 (653.3261

Tax on profit on ordinary

activities 7 192,972 (52,801))

Profit/lLussl before

extram‘dinuiy ilcm 509,170 15805261

Extraordinary item X (197.258) —

Retained Profit/(140551 for

the year 1‘! 111.912 1580,5261

'l'Wr VTV’ Twu



CONSOLIDATED BALANCE SHEET

11/ Wk [um 1w!

 

ILJL) ] [mm

,Vn/v L A

fixed Asseis

Tangible assets " 1,912,614 2.15 5.779

Current Assets

SIUL'kS 13 5 34,892 1,063.965

Dsbiors H 1,720,992 1.585.174

(111511 211 bank and in hand 175,682 ,700

2,431,566 2,675,845

Creditors: Amounts [idling

due within on: year H 1.770.365 2,709,037

Nei Current Assets/

(Liabilities) 661.201 (is ,2091

Total Asets Less

Current lichililies Z. 2.] 18.7704. \I be w

Creditors: Avrmmn Lil/mu

1/“; mu um: um I? (‘33,?62 955.598

Provisions (or Liabilities

and Charges In 185,244 210,6$0

(820,606) (1,146,228)

1,735.209 972342

Capital anal Reserves

Called up 5});er Caplm1 IT 1.051147 403,347

Share premium account H 679.661 639,506

Profit and loss account 7V 41.401 170,311}

1.773.209 972,342

0!! Ielwll of tlle Board

KEVIN ELLian

DIIECTDI

llnpmml m7 281M AL'ULNI' I‘M

T'»\1\1\1I1r'1:



mums pk

III-INC! SHEET

ul/ SMI' 111ml 1‘le

1991 1mm

Num 1 L

Fixed Asset

Tangible assets v 636,156 780,612
Investmmrs H 12,706 12,707

648.842 793.319

CIII'IOIII Mus

Dchmrs 1! 1.330198 )872-1—1
(111511 at bank 170.000 7

1500.198 387.244

Cred‘ncrs: Amounts falling

due within one year 14 561,586 577.644

Ne! CIIHOM Assoh/

(Liabililles) 1,158,812 1170.400!

Tull Assets his

Current Liabilihos 1.781654 622.919

Credihrs: rlmmn/lj lir/Jwg

(1/11‘11/11’1‘11/78\LW )5 35,362 112,160

1,752,292 510,759

Cupilul and Reserves

Called up share capital 17 1,032,147 403.547
Share premium account 11 (379,661 639.306
Profit and loss acmunt W 40,484 (532,094)

1,752,292 310.759

0n Bel-alt of III- Board

@aw

KEVIN ELLIsmrx

DIIEC‘I’OII

y1/r/rrnmk/ ml 25TH AUGUST 1991

TV LV'n ['01 'R
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CONSOLIDATED SOIIIICE AND APPLICATION OF FUNDS

1'17 (Mt 11w Em/tti Sill/r [mu- 1‘“)!

Sauna of Funds

Funds generated from operations:

Profit/(Loss) on ordinary activities

before taxation

Adjustments [or 1113th not involving

thu movement 01' funds:

Depreciation

Provision for {OYL’SCCHblC loss on

long term contracts

Profit on sale of fixed assets

Exchange Llilfcrcnccs

Funds from other smtrces:

Proceeds from sale 01' fiVenl ttsscts

Proceeds from shares allotted

Applimfion cl Funds

Extraordinary itcn‘fi

Costs 01 share issue

TAX paid

Purchase of tangible fixed assets

Creditors: amounts lullingz Llut‘

after more than mic year

I‘m \r\ Tm

1991

1

502.142

371,347

(25.586)

(1,6761

544.285

846.427

120.860

738.759

859,619

1,706,046

197 .2 58

69,805

12,872

249, 366

7700,236

829.555

876,51 1

Imm

L

(633.5261

357.765

210.630

(26,685)

(5,470)

538,238

(95 ,088)

550,420

300,000

650.420

555,332

679.376

87,009

766,585

(21 1,0557



PIAXIS pl:

CONSOLIDATED SOURCE AND APPLICATION OF FUNDS Hw'm, m

(Decreaseylmreuse in Working Cupilul

chrcx‘cmcd by mnvt'mrms m.

Stuck (SJSJWH 95‘), 8 55

11-me HINIR IGZQZU

(Zn-dim” Wfiflll (1.|l)7‘78‘H

4710(4) |5_7(>(»

Not qunM Inmls‘

(huh £11 lxlnk .UM In Imml H7973

Bank murdmll 233,470

4(lerS

8/65] 1

 

’5ummal‘} nl Mm L-Hrclx n! [In' \nIv ml Phlkis lilu‘u'nnlv Dom” Lnl.

NM 1|.1lJHKHL‘5 «hxpnwd nf‘ r r

1 \ml Assch 96225

\\wm‘]\' 7) nrhl‘ugl'c» 00.15%» 7

[)clwuux 318.832 7

(,mlum [303mm 7
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NOTES 10 THE ACCOUNTS

Fur (/u

/

h

It

lt/li Ena’rd tit/h [mm 19")

ACCOUNTING POLI IE5

Basis of Aunt-Ming

The Accounts have been prepared under the historical c st convention as modified by the revaluation of

certain investments and in accordance with statements of standard accounting practice,

Consolid-lion

The accounts include the results of the Company and its suhsidiarv companies all ml which are made up

to 301hvlune 1991. The results of the subsidiary compan_

effective date of disposal.

 

sold during the _ve:tr are included up to the

 

By virtue of Section 228(7) of the Companies Act 1983 the Company is exempt from presenting a prolil

and loss account.

Turnover

Turnover represents the net value of services and goods provided by the Group excludlng value added

tax.

All turnover for the continuing husiness is generated in the UK marlth and In the directors opinion

relates to one business segment.

Depreciation
Tangible fixed assets are depreciated to write down their cost to their estimated residual values by equal

annual instalments over the period of their estimated useful economic lives which are considered to be;

Motor vehicles

Equipment

Fixtures and fittings

7 Between 3 and 4 years

7 Between 5 and 5 vcars

v Between 5 and 10 years

Depreciation is not provided on freehold buildings as the buildings are maintained to a standard such

that any depreciation charge would he insignificant.

“0*:

Long Term Fixed Price Contracts

\Work in progress on long term contracts represents the cost of work done including attributable profit

where the outcome of the contract can be aSsessed with reasonable CCI'UHHI)‘ less amounts which have

been included in turnover and less payments on account. Provision is made immediatelv for all

anticipated future losses.

Time and Materials Contracts

\X’ork in progr ‘5 represents the sales value of work done to date including attributable profit less

amounts invoiced to clients to date.

Foreign Currenzy
Transactions undertaken in foreign currencies are translated at the rate of exchange ruling at the date of

the transaction, Balances outstanding at the year end are translated at the exchange rate ruling at the

balance sheet date.

On consolidation, the trading, results of the foreign subsidiary are translated at the tverage rate of

exchange for the year. Exchange differences arising on consolidation are dealt with in retained profits.

lemnll and Development!

Expenditure on research and development funded by the group is written off as incurred.

Deferred Yuxufion

Provision is made for deferred taxation usng the liability method on all timing differences except for

those which are not expected to reverse in the foreseeable future.

mun st\t.\



vat 10 I’m/101114112:

The Group has a contributory pension scheme designed to provide retirement benefits on a money

purchase basis for all group employees who wish to participate. Contributions are normally charged

against profits as they are made.

Operating lenses

Rental costs under operating leases are charged to the profit and loss account in equal annual amounts

over the periods of the leases.

Operating Profit/(loss) he/rmv m/mu/

The operating profit/(loss! is stated as follows:

Keven Lte

External charges

Staff costs (note 61

Depreclation

Other operating charges

Operating profit/(loss) before interest

He! Imeresl

Interest and charges on bank overdraft

repay/able within live years

Interest on loan repayable by instalments

lIire purchase interest

Interest receivable

Exceplion-I "ems

Provision for foreseeable loss on long

term contract

Profit/(Loss) m1 uni/mm mum/1w /’r/Un'l1uu/mu

The profit/(loss) is stated alter charging:

Auditors‘ remuneration

Hire of plant and equipment
Payments made under operating leases

Research and Development Expenditure

Ntvn‘ 1.117111

1991

L

10,323,748

2942152

4,859,111

371,547

1,437,220

9,609,830

713,918

1991

81,004

128,454

29,150

126,812)

211,776

[991

L

1991

23,250

23,568

270,389

77,498

[‘1th

1

8,130,195

1,113,597

4,569,916

357,763

2,278,952

8,320,228

(190,033)

19‘!”

L

73,485

138,014

36,024

(14,860)

232,663

[9‘70

1

210,630

19911

L

15,000
35.549

215,713
225,022



Man In z/w Atmmm

1; Informalion Regarding Binder; and SM”

Directors’ Emoluments

The total emoluments of the Directors {or the year ended

30th June 1991. including pension contributions were £361,438.

Details of these emoluments, excluding pension contributions

were as follows;

Chairman and highest paid Director

Other directors

Ranges ol' emoluments excluding pension fund

arrangements}

£60,001 7 £65000

£55,001 — £60,000

£50,001 7 £55,000

£45,001 7 £50,000

£40,001 7 £45,000

C0 7 £ 5,000

L

64,847

1991

60,154

1990

No

I

1

l

2

5

Fees 01111150 were payable to a non~cxeeutive director by the Company during the year I 1990 — nill.

Management l‘ccs ol£121000 were payable to Barnes Thomson Management Services Limited {or the

services of nonexecutive director David Thomson and £3,750 to Dartington 8t (:0 Corporate Finance

Limited for the services 01' David Johnstone. David Thomson is a director and shareholder of Barnes

Thomson Management Services Limited. David Johnstone is a nonexecutive director 01 Dartington (St

Co Group plc.

Staff (including directors) costs

during the year;

Salaries

Social security costs

Other pension costs

The average number of people employed

during the

Profe . ional
Administration 81 Support

 

r w  

Tuxulion

Based on the profit/(loss) for the year:7

Corporation Tax at MW: (1990 — 25%)

Utilisation of Group Relief

Deferred Tax

Underprovision of tax on prior years

T\\L\‘l’\ \l\i

1991

/

4,243,775

557,800

257,538

4.859,] 1 1

l 99 l

112

(14

176

199]

254,905

174,805 1

12 .872

192,972

I‘M!)

A

3,9894“

542,850

257,635

4,569,916

103

76

179

1990

L

152,800)

(52,800)



Nam m [/59 Amm/m

mum

Extraordinary Ileln

1991 1mm

1 1.
Costs 017 disposal of subsidiary company and

movement on inter~compttny loans 97,369 7
Costs ()1 Closure 01' subsidiary company 99,889 7

197,258 —

During the year the Group sold its Electronic Design business in the UK, and closed its Electronic
Design business in Germany.

Tlngilal. Fixed Asset

  

Freehold Fixtures Motor
(Tut/1p Property Equipment & Fittings Vehicles Total

7. t L L L

Cost

At [St July 1990 1,025,842 1,366,088 862,434 8.375 3.262739
Additions 7 219,828 29,538 249.366

Disposals 7 1212.093) 114.898) 18.375) (235.3661

A! 3011'] June 1991 1,025,842 1,373,823 877,074 7 3276,739

Depreciation

At 15[_1LI1_V 1990 7 810,073 291,908 6,979 1,108.960

(11111th for year 7 265,068 105.407 872 371,547
Disposals 7 1108.331) 7 17,8511 (116,182)

A1 am June 1991 7 966,810 397,315 _ 1,364,125

Net book value

At 3011) Alunc 1991 1,025,842 407,013 479.759 7 1,912,614

A1 30111 June 1990 1,025,842 556,015 570,526 1,396 2,153,779

Included in the above are assets held under hire purchase contracts with a net book value nmnunting [0
1.1109700 11990 7 £180,864).

Tangible Fixed Assets

  

Fixtures Motor
(nmpmn Equipment & Fittings Vehicles Total

L l. L 1

(10st

At lstJuly 1990 1,207,527 (321.859 8,375 1.837761
Inter group transl'er (97,048} 117,357 7 20.309
Additinns 102,134 2,697 — 104.831
Disposals 125,270) — 18,375) 133,645)

At 301h_1un€ 1991 1,187,343 741,913 7 1,929,256

Depreciation

At lstluly 1990 777,293 272,877 6,979 1,037,149

Inter gmup transfer (-19.2301 11,902 7 137,328)
Charge {or yczlr 221,661 74,829 872 299,362
Disposals 118,212) — 17,851) (26,0651

At 301h'1une 1991 933.512 359,608 7 1,293,120

Net bunk value

At 30111.1L1nc 1991 253,831 382,303 — 636,136

At 30th1nnc 1990 430,234 348.982 1.396 780,612

Included in the above are assets held under hirc purchase contracts with a net bunk value amounting to
£100,203 (1990 7 111002311.
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Capital expenditure authorised by the Directors for which

no provision has been made in the accounts amounted 10:7

Contracted

Investment

(inn/pm

Shares in subsidiary companies

Cost at lleuly 1990

Additions

Disposals

Cost at 30th June 1991

Provision [or diminution in value

At lSKVlLll)’ 1990

Charge for the year

At 30th 'lune 1991

Net book value at 301h_1une 1991

1991

L

21,929

1 99 1

1

(11,814

100

(71,714

49, 107

1991

49,008

12,706

[9977

L

25553

19017

L

12,806

49,008

61,814

~19, 107

49,107

12,707

The company owns the entire issued share capital of Praxls Trustees Limited, Praxis Systems plc, Praxis

Business Systems Limited, Praxis \Warwick Limited and Praxis Soutlr

 

L st Limited, all ol‘ which are

registered in England. and of Praxis thbl—l, which is a dormant company incorporated in Germany.

l’raxis Systems plc. Praxis Warwick Limited and Prax' South-East Limited provide software engineering

services. Praxis Trustees Limited and Praxis Busines Systems Limited have not traded since

 

incorporation.

Slacks
1991 1‘er

(mm/7 L L

\X'ork in progress 34.755 84,306

Long term contract halances 480,139 978,659

554,892 1,062,965

Dcth

GROUP COMPANY

1991 Wu 1991 1va

i L L L

Trade debtors 1,297,933 1.354.510 5 1 ,3-14 -

Amounts owed by Subsidiary

Companies 7 — 938,008 195,925

Other debtors 227,016 154,532 218,105 125,400

Other taxation 7 7 25.434 27, 1-13

Prepayments and accrued income 196,043 94,132 97,307 40.774

1,720,992 1.583.174 1,330,198 387.244

 

Included in other debtors for the group and company is a loan 017 £120,033 due from the Employee

Share Trust tor the purchase of shares in the company (1990 — Group £68,663).

The amount owed by subsidiary companies is not expected 10 be repaid until after more than one year.

has“ ORE
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Cit-diets:

Amumm Ail/mg 11w m/bm mu mu GROUP COMPANY
1991 IWU 1991 1900

L L L L

Bank overdraft (secured) (note 21) 116,472 369,942 33,359 301,785
Bank Loan (note 15) 250,000 26,562 — 7
Payments received on account on

workrin-pmgress 176,157 1,305,449 39,852 —
Trade creditors 562,763 181,309 117,962 48,497
Taxation and social security 604,387 440,719 26,058 19,063
Other Creditors 112,850 123,495 62,224 97,486
ACCruals and deferred incume 147,736 261,581 81,931 90,813

1,770,365 2,709,057 361,386 557,644

Included in other creditors is £52,439 11990 — £89,4051 in respect of hire purchase liabilities.

 

lredihrs:

Amumn fill/mg .M my mom Hm" W war GROUP (10MPANY
1991 [Wu 1991 [mm

L L 1 L
Hire purchase “abilities 35,362 112,160 35,362 112,160
Bank loan (secured) repayable by

insta1mentszr

7 between one and live years 425,000 425,000 ~ 7
— after five years 175,000 398,438 A —

635,362 935.598 35,362 112,160

The bank loan is secured by way of a mortgage over the freehold property, It is repayable in quarterly
instalments 01' £50,000 commencing invluly 1992. Interest is payable on the 1mm at 1.5% over Coutts
Base Rate, with a minimum 01:8.5%,

Provision '6! “Chunks and Charges

(min/7

At the lst july 1990

Utilised

Provided {or foreseeable losses (‘1‘! long term contracts

At the 30111‘Iune 1991

lilmn Nu

210,630

(210,630)

185,244

185,244
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I7 Share capital

1991 1990

L L

1:1 Authorised share capital

17,908,404 Ordinary Shares of 10p each 1.790.840 2,390,840

1,091,596 ‘A’ Ordinary Shares 01' 10p each 109.160 109,160

600,000 Convertible Preference Shares of £1 each (300.000 ~

2500,0110 2,500,000

Allottcd, called up and fully paid:-

3,229,876 Ordinary Shares of 10p each 322,987 502,959

1,091,596 ‘A' Ordinary Shares of 10p each 109.160 100,588

600.000 Convertible Preference Shares 01 Lil each 600,000 7

1,052,147 403,547

On 15th October 1990 it was resolved to offer up In 400.000 Ordinary Sha s 01 10 pence each at 65

pence per share and to issue up to 600,000 Convertible Preference Share. 11' L1 each at par. Between

16th Ocmber 1990 and 50th November 1990, 200,289 Ordinary Shares 01' [0 pence each were allotted at

65 pence each to rank pari passu with the existing issue and 600.000 Convertible Prcl'crcncc Shares of £1

each were 8110(th {or cash at par, The Convertible Prelerence Shares rank pari passu with the ‘A'

Ordinary Shares, and convert to ‘A' Ordinary Shares at a rate depending on the Cnmpany's consolidated

profits for the two financial years ending 30th_lune 1992.

  

Options over 85.714 ‘A' Ordinary Shares. granted on 25th September 1989 at par, were exercised on

22nd December 1990 and lst February 1991 over 57,145 and 28,571 ‘A' Ordinary Shares respectively. On

30th january 1991, options were granted over 192,308 Ordinary Shares at a price of 65 pence per share

subiect to the rules 01' the Praxis Executive Share Option Scheme approved bv the Company nn 20th

December 1990. The options may he exercised between iOthrlanuarv 1994 and 29tlr1anuary 2001.

Options over 53,846 of the Ordinary Shares are dependent on the consolidated profits of Praxis plc for

the two financial years ending 30th June 1992. Options over 46,154 of‘the Ordinary Shares are

dependent on the profits of Praxis Warwick Limited fur the two financial years ending 30111 .1 Line 1992.

l.\’ Share Premium Aunum

1 99 l I‘W}

.1 L

Al 1st July 1990 (139.506 369,506

Premium nn a110tment 01 200.289 Ordinary Shares 110.159 270.000

(Inst 01' share issue (69,8041 7

At 30th June 1991 (179.661 659.306

1'"th [IIRLt
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W and In“ Amount

1991

GROUP COMPANY

I. L

At 151 _Itlly 1990 (70,511) (532.0941

Retained profit for the year 111912 572.578

At ,30th June 1991 41.401 40,484

leasing Commitme'M:

The annual commitment under non-cancellable operating leases was as follows:-

GROUP COMPANY

Land and Buildings

[991 Wu; 1991 I‘I‘Ill

L, L t t
Leases expiring

Within 1 year — 34,345 7 7
\Vithin 275 years 69.750 691750 7 —
More than 5 years 280,335 225,000 225,000 225,000

Other
Leases expiring

\Vithin 1 year 113,575 16,833 32.771 8,582

\Xlithin 275 years [90,945 300.557 51,026 80,264

Comingem Unhilhies and Gucranlees

(’ vim/um v

The Company has provided guarantees to Lloyds Bowmaker Limited and Lombard North Central plc
against any loss resulting or arising lirom any hire purchase agreements entered into by Praxis Systems
plcl

At the balance sheet date amounts outstanding under these agreements totalled £28,292 and £21,316
respectively.

The group has provided Coutts 6t Co. with a composite guarantee and mortgage debenture over all of
the assets of the group in respect 01' the combined hank borrowing lacilities ol the group. At the )0th
‘Iune 1991 other Group companies had overdrafts totalling 1185,] 15‘

Pension Schemes

The Group operates a defined contribution pension plan, The assets of the scheme are held separately
from those of the Group in an independently administered fund. The pension cost charge represents
contributions payable by the group to the fund and amounted to £257,538. Contributions totalling
E42820 were payable to the land at the year end and are included in other creditors,

A report on the Actuarial Valuation of the Praxis Group Pension Plan as at 1st October 1990 was issued
by Antony Gibbs Actuarial & Advisory Services Limited on 8th August 199], The Report confirms that
the benefits likely to emerge from the Plan do not exceed those allowable from a pension plan approved
under the income and Corporation 'l‘axes Act 1988. and that the Value of the assets of the Plan did not
exceed 105 per cent of the value of the liabilities of the Plan.

THIRTY F4 \t a
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