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‘QUALI TY wecns

WITH DELIGHTING

THE CUSTOMER’

Quality Guideline I, from

‘A Practical Guide to Quality’
by B R Scholtes &

Heero Hacquebord,

Joiner Associales Inc (1987)

OUR ANNUAL REVIEW THIS YEAR CONCENTRATES ON
QUALITY. [T DESCRIBES OUR ACHIEVEMENTS IN
QUALITY MANAGEMENT SINCE THE COMPANY WAS
ESTABLISHED IN 1983 AND DETAILS RECENT STEPS

TAKEN TOWARDS OUR GOAL OF DELIGHTING OUR

CLIENTS
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RAXIS TS A SOFTWARE ENGINEERING COMPANY providing
bespoke software, turnkey systems and consultancy.
Our clients are drawn from all areas of industry, commerce and
government.

We specialise in data management systems, critical systems
such as security and air traffic control, and infrastructure
software (operating systems, communications, and development
tools). We have specialist knowledge of Oracle and Ingres,
SSADM and Prince, UNIX and C, formal methods, OSI

communications, and object-oriented development.

We have a team of expertenced and highly skilled consultants
to help improve our clients’ businesses through the effective use
of information systems. We provide a full range of consultancy
services, including the development of 1S strategies,
management of entire 1S programmes, and procurement of
systernis.

We were founded in 1983 and have rapidly become leading
suppliers of bigh-quality computer systems. Praxis employs 180
staff, working from offices in Bath, Staines and Warwick.

Our commitment to quality, the maturity of our development
processes, and our advanced engineering and management
technologies have brought us international recognition as one
of the industry leaders.

For Praxis, quality is not an abstract or introspective issue — we
believe that it must be the central obsession of any successful
business. Quality, to us, means providing the best possible
service to the client at the best possible price — this time, next
time and every time.

If we can serve you in any way, or serve you better, please let us
k” Ow. A Lompany ['f"),"h’[‘_. WHICH DESCRIBES MANY OF OUR RECENT PROTECTS, 18 AVAILABLE FROM ANY OF OUR OFFICES



CHAIRMAN’S STATEMENT

990/91 HAS BEEN AN EXCELLENT YEAR FOR PRAXIS, with record turnover and record
profits. Our turnover exceeded £10 million for the first time, helped by a strong
order book at the start of the year.

The severity of the general UK recession has created unprecedented difficulties for
the software industry. As recent surveys have shown, companies have been reducing
or deferring investment, including investment in new computer systems. The
contraction of the defence market has increased the competition for civil contracts
too, as defence suppliers seek alternative work.

Despite these factors, our software development services continue to be in demand, as
our results show. I believe that this is because of our reputation for quality and value.
Our aim is always to delight our clients with the quality of our work, and we take
particular trouble to understand the needs of the end users of our systems and to
propose the most cost-effective solutions.



MARTYN THOMAS

Quality and cost-effectiveness are always important, but never more so than in a
recession, when every investment decision has to be justified as the best use of scarce
tesources, and when it is especially important that new systems deliver their promised
benefits on time. The thoroughness of our requirements analysis and our professional
approach to managing risk and quality ensure that we deliver what our clients need.

When the recession started, we responded by recruiting additional sales statf, because
we knew that a small increase in our market share would easily compensate for any
contraction in our overall market. As the UK economy begins to recover, we shall be
well placed to continue our strong growth.

Our consultancy services made good progress in the past year, to reach £2m turnover.
We provide strategic consultancy, programme and project management, requirements
capture and system procurement, in addition to specific technical consultancy in
database systems, software engineering methods, and quality management.

Our growth in the healthecare sector has been a particular success for Praxis Systems’
Consultancy division and for Praxis South-East. Healthcare consultancy has grown in
three years to £1m turnover — 10% of our overall business.

Praxis has always been a leader in software quality, as we illustrate later in this
Annual. During the year, Praxis Warwick and Praxis South-East successfully achieved
BS 5750, and our Bath offices were reassessed, all by TickIT-qualified assessors from
BSI. Five years of continuous operation under BS 5750 Part 1 - longer than any other
software house — means that we have confidence that our processes are well
controlled and well managed. This provides a solid foundation, on which we are
building Total Quality Management, a discipline and philosophy which emphasises
client satistaction and continuous quality improvement.

In introducing TQM, we have been much assisted by our experiences as a Co-
Founder Member of the European Foundation for Quality Management (EFQM).
Many European organisations are adopting TQM programmes as part of their
competitive strategy for the 1990s and several of our consultancy clients are interested
in learning from our experiences in applying TOM to software development.

At the end of September 1990, we sold our electronic design subsidiary, Praxis ED, to
Computer General, recognising that we could not provide the marketing channels,
management time, or investment needed to make ELLA® AND LOCAM"™ successtul
in world markets. We wish these staff, several of whom had been with Praxis since
the beginning, great success as Computer General Electronic Design Ltd.

In the eight years since we were founded in 1983, we have grown a £10m business,
delivered many important systems to our clients, established three offices (Bath,
Staines and Warwick) and built a national and international reputation for the quality
of our work.,

The software industry faces continuing challenges throughout the 1990s, as software
development becomes a professional engineering discipline with all that this implies
about standardisation of processes, the qualifications and training of staff, and the
rigour of development methods. Praxis will be in the vanguard of these changes,
because we believe that they represent the best way to deliver high-quality,
professional and cost-effective services to our clients.
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QUALITY MILESTONES

1983

Praxis 18 se1 up BY MARTYN TrHomas anD Davip BEAN, TO
PROVIDE HIGH-QUALITY SOFTWARE SERVICES THROUGH
RIGOROUS TECHNICAL METHODS AND BS 5750 QUALITY
MANAGEMENT.

Praxis 1s now 25 PEOPLE, AND CHRIS MILLER IS APPOINTED.
AS FULL-TIME QUALITY MANAGER, TO ENSURE THAT QUALITY
BECOMES A PERMANENT PART OF PRAXIS” CULTURE AND TO
DEVELOP A FORMAL QUALITY MANAGEMENT SYSTEM (QMS).

PRAXIS SUCCESSEULLY ACHIEVES BS 5750 PART 1 CERTIFICATION
AT THE FIRST APPLICATION, THEREBY BECOMING THE FIRST

INDEPENDENT SOFTWARE COMPANY TO ACHIEVE BS 5750 FOR

ALL TTS ACTIVITILS.

87

CCTA ISSUES THE FIRST INVITATION TO TENDER FOR WHICH
BS 5750 CERTIFICATION IS MANDATORY, PRAXTS WINS THE WORK
— A CASE TOOL DEVELOPMENT FOR SSADM.

w87
Praxis prrors tae Britisit COMPUTER SOCTETY 'S
PrROFESSIONAL DEVELOPMENT SCHEME, TO HELP STAFF TO
ACHIEVE PROFESSIONAL RECOGNITION AS CHARTERED

ENGINEERS.

1987

PRAXIS’ BS 5750 PART 1 CERTIFICATION 18 UPDATED TO TIE NEW
BS 5750 (1987), WITICH IS ALSO THE EUROPEAN STANDARD EN 29001
AND THE WORLD STANDARD 15O 9001.

SIX



Ti1E OPEN UNIVERSITY RELEASES “Approaches to Software Project
Management’” WHICH FEATURES THE DAILY WORK OF CHRIS
MILLER, PRAXIS QUALITY DIRECTOR, FILMED AT PRAXIS.

was P

D1 LauNcies It STAR'I'S, A PROGRAMME TO INTRODUCE BEST-
PRACTICE IN DEVELOPING IT SYSTEMS, PRAXIS CHAIRS THE
GROUP WHICH WRITES THE QUALITY CHAPTER OF THE
DEVELOPER'S GUIDE. MARTYN THOMAS 18 A MEMBER OF THE
STEERING COMMITTEE FOR THE GUIDE AND IS ASKED TO
PRESENT THE GUIDE'S APPROACH TO SOFTWARE ENGINEERING
AND QUALITY AT THE DTI PRESS LAUNCH.

w88

e THE DTI INTRODUCES A SOFTWARE SECTOR SPECIFIC SCHEME
) @_\ FOR CERTIFYING COMPLIANCE WITIT 150 9001, Criris MiLLER
'{% g ! E < HELPS THE COMPUTING SERVICES ASSOCIATION DRAFT THEIR
e = = Sl GUIDELINES ON SOFTWARE QUALITY , BASED ON THE Praxis

QUALITY 5YSTEM. MARTYN THOMAS INVENTS THE NAME

CHOSEN FOR THE SCHEME — Tkl T

THE EUROPEAN FOUNDATION FOR QUALITY MANAGEMENT
(EFQM) 1S SET UP BY SOME OF EUROPE'S LARGEST AND MOST
QUALITY-CONSCIOUS COMPANIES, TO ACT AS A FOCUS FOR
TOTAL QUALITY MANAGEMENT IN EUROPE, PRAXIS 1S ELECTED
As A KEy MEMBER, BECAUSE OF OUR EXCEPTIONAL

COMMITMENT TO QUALITY IN SOFTWARE DEVELOPMENT.

1990

Praxis warwicK aND Praxis SOUTH-EAST, WHICH WERE
ESTABLISHED IN 1989, ACHIEVE BS 5750 PART | CERTIFICATION ON
THEIR FIRST APPLICATION, ALL OF PRAXIS IS REASSESSED BY
BSI'S TICKIT-QU:\L[FIED ASSESSORS, AND PASSES REASSESSMENT.

990

PRAXIS FORMALLY ADOPTS A TOM PROGRAMME, FOCUSSING ON
CUSTOMER SATISFACTION AND QUALITY IMPROVEMENT,

PRAXIS CELEBRATES FIVE YEARS OF OPERATING UNDER BS 5750/
15O 9001 — LONGER THAN ANY OTHER INDEPENDENT SOFTWARE
COMPANY IN THE WORLD.

Praxis AND MOTOROLA ARE INVITED TO BE THE KEYNOTE
COMPANIES AT INTERNATIONAL SOFTWARE QUALITY EXCHANGE
1992, A CONFERENCE SPONSORED BY THE JURAN INSTITUTE.



THE PRAXIS QUALITY POLICY

— our commitment Lo our clients

W SELECTED PRAXIS BECAUSE
CXITS TRACK RECORD IN
SOFTWARE QUALITY
MANAGEMENT AND BECAUSE O
THE EXPERIENCE AND PERSONAL
CAPABILITIES OF 1S
CEANSHETANTS

CAD Saftware Development
centre, Philips Seneicondictors

Lt

Praxis will deliver services and products of the highest quality: on time, to specification, and
within budget.

( ™=11IS 1S THE CORNERSTONE OF OUR POLICY, stating our commitment to meeting
our clients’ needs in a timely, cost-effective and professional manner.

We judge our quality achievement by the satisfaction of our clients . . .

Our ultimate quality goal is to have customers who are delighted with every aspect of
our service. We aim to be efficient and to meet expectations consistently. We are
constantly striving for improvement.

In July 1991 we conducted a survey to measure our achievement in satisfying our
clients and to provide a baseline for measuring future improvements. This survey
covered all aspects of our service that contribute to client satisfaction: meeting system
requirements, understanding the client’s business, technical skills, project management
skills, and inter-personal skills. We thank our clients for taking the time to help us in
this exercise.

50 per cent of respondents to the survey are “very satisfied with the quality of service
provided by Praxis, and a further 37 per cent are “fairly satisfied"'; the survey asked a
number of detailed questions about particular aspects of our work, and the answers to
these questions are helping us identify ways to improve our services. Further surveys
will be conducted next year to assess the improvements.

.. and our staff . . .

The quality of service we give to clients depends heavily on the skill, commitment and
enthusiasm of our staff. Naturally, we maintain high standards of recruitment and
training, but we also wish to measure and improve other factors that contribute to
staff satisfaction.

In March 1991 we carried out our first staff satisfaction survey, asking for feedback on
whether staff feel they are treated as individuals, are given opportunities for growth,
and are managed professionally. The results of the survey were excellent, in that the
general level of staff satisfaction was shown to be high, and specific areas were
identified where improvements are needed. Activities are under way to make these
improvements.

. and the strength of our company.

Praxis needs to be financially strong to be able to undertake substantial projects,
sometimes fixed-price, and lasting many months or years. We must be profitable, and
maintain a healthy balance sheet. 1990/91 has been an excellent year, which is
reflected in our accounts on later pages.

Every individual at Praxis takes responsibility for the quality of their own work.

Quality cannot be added at the end of a piece of work, it has to be built in
throughout the work process. Quality is therefore everyone’s individual responsibility,
within the supportive framework of our ISO 9001 quality system.

We recognise that we can always do better. We therefore invite and welcome suggestions for
improvement, and we respond Lo thens.

The surveys of our clients and our staff, described above, are one way in which we
ensure we get suggestions for improvement. By working in partnership with our
clients and our suppliers, we shall be able to offer a better service cach year.

QUALI'I'Y IMPROVEMENT IS A NEVER-ENDING PROCESS.



TOTAL QUALITY MANAGEMENT

What is Total Quality Managenient?
( OM 18 THE WAY WE MANAGE THE BUSINESS so that client satisfaction and

continuous quality improvement are always among our highest priorities.
It involves:

« setting a top-level quality policy which defines client satisfaction as the way we
measure the quality of our services.

. using the guality policy to derive top-down objectives for every group and
individual in Praxis.
« identifying and implementing improvements in the way we carry out our work.

Our quality policy is set out earlier in this Annual; it is supported by a guality strategy
which states our commitment to staft development, software engineering, [SO 9001
quality management, and TQM. These arc the four cornerstones of our quality
programme.

Why is TOM important?

Developing computer software is a complex and difficult task: creating a new
computer system for a client can be as difficult an engineering design problem as
creating a canal, a concert hall, or a camera. If the computer industry is to deliver
high quality systems to its clients, at reasonable prices and with acceptable risks, it
needs to use well qualified and skilled staff, who understand the scientific basis of
computing and work within well defined processes of development and quality
assurance.

These are the characteristics of engineers, and as the computer industry matures it is
becoming less of a craft industry and more recognisably engineering. Praxis welcomes
this change, and aims to be at the forefront of the emerging profession of software
engineering. We welcome the change because we believe that it will benefit clients,
who will get what they want at the price they expect. It will also benetfit our industry,
by creating a climate of professionalism and trust. And it will benetit the UK, because
information systems are vital to a modern economy, and improving the quality of
these systems reduces waste, increases efficiency, and enhances the quality of life.
These changes in our industry mean that we must find ways to give better service to
our clients by improving our software engineering processes. Our quality management
system has given us the means to control and standardise our processes — now we
need a way of improving them, while concentrating on the benefit to our clients. This
is exactly what TQM provides.

TOQM is important for two more reasons. Firstly, at a time of change, organisations
need to find a single focus which can act as the rallying-point for all staff, whatever
their role. Quality, in the form of TQM, provides that focus, for everyone has
customers — external or internal — and everyone is also someone else’s customer. This
means that everyone can identify with the importance of providing the best possible
service, and delighting their customers.

Secondly, the TQM philosophy is sweeping through European industry, as the
growing list of member companies of EFQM illustrates. Increasingly, our clients
themselves are adopting TQM, so they want to buy from suppliers who share their
commitment to total quality and customer service.

TODAY, TOTAL QUALITY IS A COMPETITIVE ADVANTAGE. TOMORROW IT WILL BE A
PREREQUISITE FOR SURVIVAL.

NINE
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Praxis is lively, enthusiastic and professional.

Praxis is:
ALAIN ALI-KEE JacoueLing Gray Grorae Owen
Davip ALLEN MicHAEL (GREENAN Gie Owen
RicHARD ANDREWS Paun GrIFFITHS RacteL PArRDOE THE NEA'S COMPUTING SYSTEM
SusaN APPLEBY SimoN GuEsT Tom Parke HIAS BEEN'SUCCESSFULLY
BRIAN ARMSTRONG AnrHony Harn Jon Pearson i e S
Kim BaiLy JonatHan HammonD Lowerra Paniies
VIRTUAL LY FVERY GCSE RESULT

Aran Banks Marriny HanLEY Jim PIMPERNELL
o N Tk A ORI TS \
SarLy Banks Jorn Harvey Jurer Prrer N THIEDAY. FORTHI Al

Racrrr Hawking Susan PoTToN SOME 400,000 PUPILS ARI
Davin BARKER Danier. HAWTHORNE JErEmy Priok IXTREMELY GRATEFUI

ANDREW BARROW

Miciart Barmiey
Davin Bean

Anne Beck

AvLAN BENTALL
Hiina Browes
Anpriw Bonn
Riciiarn Borrie
Bor BrewEr
LavureeN BRoMwICH
Criris Brookes
Davin BROWNBRIDGE
Duncan CAMERON
ANPREW CAMPRELL
Saratt CAMPBELL
MicrarL CHacE
TrEvor CHAPPEL
Jayasri CHAUDHURI
ANTHONY CLARK
Jo Crirrorp
Prirepa CoOKE
Perer CORCORAN
Jenny Cowarn
Davip Crane
Davip Crers
Anmanna CULLEN
GraiME CUTLER
Juprta Davey
Pavr Davirs

PeTER Davis

Svon Dawson
Davin DEans

Tivm Denvir

Ben DiLLISTONE
WeNDE DRINKWATER
Bruck ELLioTT
Jean ELviorr
Davin Ers

Kuvin ELuison

Nicnora HayHursT
Crrs Haywarn
Mike: Hiewson
Frank Hrreuens
Brian Houmes

Tim Huckvare
Jamie Hurcnpson
Jonn Ieison

MEL Jackson
Frona Jackson:-Davis
LyN JANCZAK
Nicora JEFFERIES
ALUN JOnEs
Darvbn Jones
ROBERT JONES
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Kare Ker

TrEVOR KNG
Anmanpa KINGSCOTE
RoGeEr KNIGHT
Fiona Lairp

GrEG LLAMBERT
Hazer LAMBERT
NEIL LANCASTER
Hipary Lawron
Patricia LEA

Paur Love

Barry LuproN
Miciiaer ManNioN
Tracy MARSHALL
STUART MATTHEWS
Grorcr May
Davin McDonALD
MrcHaeL McHuch
CHrIS MILLER
Gorpon MiLLeEr
Duncan MiLNg
Diane Mirton

Dortinie MooRrHOUSE

Rosamunn RAWLINGS
ManrLEN REA
NiGEL RECKLESS
Dessie RicHarDSON
Tan RicHARDSON
Sean Rney

Marxk RrreHie
Crive Roperts
Michiakr Roserts
STEPHEN ROBERTSON
Perer Rose
NicHOLAs Rozanskl
Saniay Ruparert
Lourse Ryan

T RyLANCE

ANN SAUNDERS
Simon SEELy

Duian SHEEHAN
FrED SMITH

Tan SpaLpinG
RiciiarD STark
Luey STEWART
Davip STokES

Jotin STRam
STEPHEN SUMMERS
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RicHARD TavENDALE
Crires TAYLOR
Martyn THOMAS
Joun THorNTON
NiGEL ToOWERs
Mark TownNLEY
Simon TyLER
Davin Vavoix
WriLram WALKER
CHR1s WARREN
Corm WasHsourN
Jorn Warrs

Davip WELsBY

Davip Evans Pau Mornue RicrArD WENDLAND
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Ricriarp FIELDHOUSE Magrc Munro PeTER WHiTE

Gavin Finnie
Jessica FLower
Susan Francis
Rosert FrRENCH
Haviey Gnper
RicHarD GODFREY
Davip GourLey

DanteL NATHAN
Eric NELSON
Pauvr NewMman
MarTyn OuLb
BeryL OvVERTON
ChrisTINE OWEN
Davip OwenN

Dewi Winrrams
JENNy WiLLiaMs
Jim Wirson
Joun Wrrnrs
Paur. Woonman
Bos WorkMaN
Lan WriGHT

Nowthevwn Toeamiii



Praxis clients inelude

ABBEY NATIONAL

Bass Inns AND TAVERNS

BP

Brivist Gas

Burr

CCTA

Crvie AVIATION AUTHORITY

CiviL SERVICE COMMISSION

CrOWN PROSECUTION SERVICE

Dirence RESEARCH AGENCY LLECTRONICS Division
DeparrmeNt or Hearrh

DepARTMENT OF TRADE AND INDUSTRY

Trir EMPLOYMENT SERVICE

ForeiGN anD COMMONWEALTT OFFICE
GLaxo

Harrons

Her MajesTy's Customs ann Excise

IBM

ICL

INDUSTRY STANDARD SOFIWARL

InvorMaTION TECHNOLOGY SERVICES AGENCY
InGRES

IncanD REvEnUE

JaGuar

Lorn CHANCELLOR™S DEPARTMENT

Lucas

MARKS AND SPENCER

METEOROLOGICAL OFFICE

MiNISTRY OF DEFENCE

NarioNAL Grib COMPANY

NATIONAL RADIOLOGICAL PROTECTION BOARD
Narronar Westminster Home Loans
NortH East THaMes ReGionar HEAUTH AuTHORITY
Norre West THames REGlonar HeartH AutHoRITY
NORTHERN EXAMINING ASSOCTATION

Oxrorbd Recionar, HearT Autnoriry
Prir.ips SEMICONDUCTORS

Post Orrice iT

Post Orrice RESEARCH

Rover Grour

Rovar BANK OF SCOTLAND

RovAL MATL PARCELFORCE

SHELL

TRAINING AGENCY

WrsT Mipranns RectoNnar HEartin Avrtorrmy

WELVE

OUR CONSULTANCY DIVISHON
HELPS CLIENTS TO MAP QUT THE
FUTURE AS WELL AS TO'MANAGE
THE PRESENT. WE AIM TO
PROVIDE INDEPENDENT
PROFESSTONAL ADVICE TOWARDS
PRACTICAL AND COST-EFFECTIVI

SOLUTIONS
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FIVE YEAR RECORD

Year Ending 1987 1988 1959 1990 1991

Revenue : (LO00) 2,284 3,329 3,897 6,796 9963

Operating Profit

before inrerest (£O00) 574 374 292 41 745

Profit/(Loss) before
tax and Extraordinary

Items, Profit Share (£000) 336 323 242 (153) 543

Average stafl numbers 68 88 105 138 170

PHESE FIGURES ARE FOR TTIE CONTINUING BUSINESS THEY
ARE: BASED ON THICANNUAL FINANCIAL STATEMENTS
ALRUSTED FOR THE FLECTRONC DESIGN BUSINESS WHICH

WAS DISPOSETYOF IN SOVEMBER 1990

DIRECTORS’ REPORT

Directors DAVID ALLEN
Davin BEAN
KEVIN ELLISON
MARTYN OULD
GEORGE OWEN
MARTYN TTIOMAS

Non-Executive Directors DAVID JOHNSTONFE
DAVID THOMSON

Secretary KEVIN ELLISON

The Directors present their Report and the audited accounts of the Group for the year ended 30th June
1991.

Principal Activities

The Company acts as a holding company. The Group’s principal activities are the provision of sofrware
engineering services, which include the design, implementation and support of bespoke hardware and
software systems, as well as the provision of technical, quality and management consultaney.

All activities concerned with electronic design tools ceased during the year on the disposal of Praxis
Electronic Design Limited.

Review of the Year

From the previous vear’s loss, the business bounced back to produce a record profit. Revenues also
reached a record level, up 27% to £10.3m, despite the disposal of our electronic design business at the
end of the first quarter. The continuing business, our core software and services activities, increased its
revenues by 47% to £10m and produced a profit of £542,645 (1990 — £152,578 loss).

The disposal of the electronic design business reduced stalf numbers by 25. Some of this reduction was
matched by recruitment in the services companies. Overall, average staff numbers fell from 179 to 176,
Helped by a historically high value of hardware sales, revenue per head increased to £58,658 (1990 —
£45,420).



The successful completion of our fund-raising activities last Autumn together with payments resulting
from the achicvement of milestones on major fixed-price projects substantially improved the Group's
working capital position in the second half of the year,

In the current recessionary climate, the Group has recruited and organised itself to maximise the
elfectiveness of its sales skills and capability. This has involved the move of David Allen from his position
as Managing Director of Praxis Systems to become Group Sales Director,

Good progress has been made with CDIS, the central display system for the new London Air-Tratfic
Control Centre; the sales value to the Group of this and related projects is now over £7m. We completed
and delivered the first phase of a software tools development for IBM Hursley; work on a second phase
was won and started during the vear. We successfully delivered a Drug Stability Testing System to Glaxo
Research.

Our annual revenues from consultancy activities have grown to over £2m, with much interest in our
knowledge and experience in the application of Total Quality to I'T strategy and business.

Rover Group, Abbey National and HM Customs and Excise continue to be satisfied customers for our
software services, We have now established a strong position in the health sector, working for the
Department of Health and a number of Regional and District Health Authorities.

Although current market conditions are more difficult than at any time in the Group's history, the
directors consider that the Group is well positioned to take advantage of any upturn,

All three companies: Systems, Warwick and South-East, have grown their businesses and improved their
profitability during the vear. Warwick led with revenues up 96% to over £1m.

Disinvestment

Praxis Electronic Design Limited was sold to CGI Computer General Ltd on 12th November 1990. The
clectronic design business in Germany was closed down in December 1990.

Share Issue

During the vear funds were raised to provide additional working capital for the Group. An Open Offer
to existing shareholders, and an issue of Convertible Preference Shares to the Company’s institutional
investors raised £660,384 after expenses,

Research and Development

Because of our reputation for advanced technical knowledge and innovation, some clients award us
projects which have a substantial R&D content. This project work, in turn, helps us to maintain our
position in the forefront of software technology. In this way, we have advanced our understanding of the
use of mathematically formal methods for specifving, developing and analysing reliable software.

The Group’s R&D activities in electronic design ceased on the sale of Praxis Electronic Design Lud.
The Group continued to invest internally in the application of Total Quality Management technology to
software processes, and through its participation in a collaborative DT1-sponsored project for the
Introduction of Process Technology (IOPT) which is part-funded under the JFIT programme,

The details of R&D expenditure reported in Note 5 to the Accounts excludes the investment in TOM
and all R&D funded by clients.



Directors and Their Interests

The current directors are shown at the head of this report; they served throughout the period. Their
interests in the share capital of the Company are as follows:-

Ordinary shares of 10 pence each

30/06/91 01/07/90
Beneficial Contingent™ Beneficial Contingent”®

Beneficial Beneficial

Interest Interest
DaviD ALLEN . 43,019 968 12,250 968
Davib BEaN . . . .| 760,775 714 F21.9%5 714
Kevin ELLison 79,179 4,374 61,120 7,049
DAVID JOLINSTONE - 10,000 — 10,000 -
MARTYN OULD . . . . . . . 66,136 2,748 50,752 2,748
GEORGE OWEN . . . . . 262957 8,567 247 427 11,884
MARTYN THOMAS 812,340 714 773,840 714

DAVID THOMSON = e o -

PROTIT.SHARING SCITEME APPROVED UNDER TLE FINANCE ACT 1978

On 30th January 1991, options were granted to David Allen and Kevin Ellison over 107,692 and 15,385
Ordinary Shares of 10 pence each respectively, at a price of 65 pence per share. The options are subject
to the rules of the Praxis Executive Share Option Scheme approved by the Company on 20th December
1990.

The executive directors are entitled to receive shares under the Profit-Sharing Scheme.
Suvbstantial Holdings

Apart from the holdings of the Directors above, on 28th August 1991 the following shareholders had
interests in 3% or more of each elass of the Company’s issued share capital:-

Number % Number Y Number Yo
of 10p of 10p ‘A of £1
Ordinary Ordinary Cum Prel
Shares Shares Shares
Jiv BROOKES . s 350,600 10.8 — - - -
BARNES THOMSON MANAGEMENT
SERVICES LIMITED
(managers of the Syntech Infornation
Techuology Second Fand) — - F27:751 66.7 100,000 16.7
CIN VENTURE NOMINEES LTD = = 241,640 22,1 330,476 55.1
RAILWAY PENSION INVESTMENTS LD - - 121,288 11.1 166,666 27.8
PRAXIS TRUSTEES LTD
(Profic Sharing Trast) : ) 160,732 5.0 = e =
(Emplovee Share Trust) . . . : : 165,511 5.1 — — — —

EIGHIEEN



Health and Safety ot Work

The Group encourages staff to become involved in matters concerning health and safety at work. There
is an active Health and Safety Committee and the Group encourages stalf 1o attend first aid courses
which are provided within the standard training programme.

Employee Involvement

The Group encourages employee shareholding through two share schemes, one of which is an Approved
Profit-Sharing Scheme under the Finance Act 1978, Both of the share schemes have been well subscribed
and over 70% of the staff are sharcholders. On 20th December 1990, the Company authorised two
[urther share schemes for stafl, a save-as-vou-earn share option scheme and an executive share option
scheme.

All staff receive the Annual Report and Accounts and are kept elosely in touch with the sales and
financial position of the Group through briefings and presentations at staff meetings. All statt are further
given the opportunity to question management and to contribute to the making of significant decisions.

The Group adopts a policy of non-discrimination in the emplovment of disabled persons. Should an

emplovee become disabled every effort is made to ensure continuity ot employment.
Charitable Subscriptions and Donations

The Group paid charitable subscriptions and donations of £3,011 during the vear.
Taxation Status

The Directors are of the opinion that Praxis ple is a close company within the provisions ol section 414
of the Income and Corporation Taxes Act 1988.

Avuditors
A resolution to reappoint Neville Russell will be proposed at the Annual General Meeting,

For and on behalf of the Directors

Duabes

DAVID BEAN
MANAGING DIRECTOR

Dared: 28TH AUGUST 1991







AUDITOR’S REPORT TO THE MEMBERS OF PRAXIS plc

We-have audited the financial statements set out on pages 22 to 34 in accordance with Auditing
Standards.

In our opinion these financial statements give a true and fair view of the state of affairs of the Company
and the Group at 30th June 1991 and of the profit and source and application of lunds of the Group tor
the vear then ended and have been properly prepared in accordance with the Companies Act 1985,

NEVILLE RUSSELI NEVILLE RUSSELL

Chartered Accountants
CHARTERED ACCOUNTANTS B
LONDON

Newille Russell 18 a member of Nexia International,
a worldwide network of independent accounting fums

Dured 28T AUGUST 1951



CONSOLIDATED PROFIT AND LOSS ACCOUNT

Far The Year Eaded 308 Jine 1991

1991 1990

Note £ £
Turnover I 10,759,842 7,163,865
Change in work-in-progress (437,887) 959,335
Other operating income 1,793 4.995
Revenue 10,323,748 8,130,195
Operating Profit/({Loss)
before interest 2 713,918 (190,033)
Net interest 7 211,776 232,663
Operating Profit/(Loss)
before exceptional item 502,142 (422,696)
Arising from:

Continuing business ! : 542,645 58,052
Discontinued business . (40,503) (480,748)

Exceptional item 4 — 210,630
Profit/(Loss) on ordinary
activities before tax 5 502,142 (633,326)
Tax on profit on ordinary
activities ‘ ‘ ‘ : 7 ) 192,972 (52,800)
Profit/(Loss) before
extraordinary item : 309,170 (580,526)
Extraordinary item = ) (197,258) —
Retained Profit/(Loss) for
the year . 19 ’ 2 1 @ 111,912 (580,526)

PWENTY-TWO



PRAXIS plc

CONSOLIDATED BALANCE SHEET

Ar 3th e 1994

1991 1991)
Note L £
Fixed Assets
Tangible assets ‘ 9 1,912,614 2,153,779
Current Assets
Stocks ) 12 534,892 1,062,965
Debrors ) 13 1,720,992 1,583,174
Cash at bank and in hand : 175,682 27,709
2,431,566 2,673,848
Creditors: Amounts falling
due within one vear 14 1,770,365 2.709.057
Net Current Assets/
(Liabilities) . 661,201 (35,209)
Total Assets Less
Current Liabilities 2,573,815 2,118,570
Creditors: Avonwnrs fulling
due after.one vear 15 (1,35. 362 L)?)'-}.ﬁkj?';
Provisions for Liabilities
and Charges 16 185,244 210,630
(820.606) (1,146,228)
1,753,209 972,342
Capital and Reserves
Called up share capital 7. 1,032,147 403 547
Share premium account 18 679,661 639,306
Profit and loss account 19 41,401 (70,511)
1,753,209 972,342

On Behalf of the Board

KEVIN ELLISON
DIRECTOR

Approved on: 28TH AUGUST 1991



PRAXIS plc

BALANCE SHEET

A 30th June 1991

1991 1990
Noge Ji £
Fixed Assets
Tangible assets ; : Y 636,136 780,612
Investments : AT ii 12,706 12,707
648,842 793,319
Current Assefs
Debtors : 13 1,330,198 387.244
Cash at bank ) 170,000 =—
1,500,198 387,244
creditors: Amounts falling
due within one vear 14 361,386 557,644
Net Current Assets/
(Liabilities) o : 1,138,812 (170,400)
Total Assets Less
Current Liabilities : o ! ‘ 1,787,654 622919
Creditors: \momnls fulling
due after one year 15 35362 112,160
1,752,292 510,759
Capital and Reserves
Called up share capital , o . 17 1,032,147 403,547
Share premium account ‘ L 18 . 679,661 639,306
Profit and loss account 19 S 40,484 (532,094)
1,752,292 510,759

On Behalf of the Board

KeviN ELLISON

DIRECTOR

Approved on: 2Z8TH AUGUST 1991

TWENTY.FOUR



PRAXIS ple

CONSOLIDATED SOURCE AND APPLICATION OF FUNDS

Lor the Year Ended 30th June 1991

1991 1990
£ £
Source of Funds
Funds generated from operarions:
Profit/(Loss) on ordinary activities
before taxation ‘ ‘ . . . 502,142 1633,326)

Adjustments for items not involving
the movement of funds:
Depreciation . 371,347 357,763

Provision for foreseeable loss on

long term contracts (25,386) 210,630
Profit on sale of fixed assets (1,676) (26,685)
Exchange differences — (3,470}
344,285 538,238
846,427 (95,088)

Funds from other sources:
Proceeds from sale of fixed assets 120,860 350,420
Proceeds from shares allotted 738,759 300,000
859,619 630,420
1,706,046 559,332

Application of Funds

Lxtraordinary item™ 197,258 —
Costs of share issue 69,803 —
Tax paid . 12,872 —
Purchase of rangible fixed assets . . 249,366 679.376
Creditors: amounts falling due
after more than one year . 300,236 87,009
829,535 766,385
876,511 (211,053)

I'WENTY-FIVE



PRAXIS plc

CONSOLIDATED SOURCE AND APPLICATION OF FUNDS i/ 004
(Decrease)/Increase in Working Capital

Represented by movements in:

Stock (528,073) 959,335
Debtors 137,818 162,220
Creditors 863,321 (1.107.789)
475,066 13,766

Net liquid funds:
Cash at bank and in hand i 147,975 27,005
Bank overdraft ; 253,470 (251,824)
401,445 (224.819)
876,311 (211,033)

“Summary of the effects of the sale of Praxis Electronic Design Ltd.

Net liabilities disposed of: ‘ !

Fixed Assets 96,225 -

Work-in-progress 90,186 -

Debtors 318,852 —

Creditors (503,262) —
|

Discharged by sale proceeds 1




PRAXIS plc

NOTES TO THE ACCOUNTS

For the

!

Year Ended 3th June 1991
ACCOUNTING POLICIES

Basis of Accounting
The Accounts have been prepared under the historical cost convention as moditied by the revaluation of
certain investments and in accordance with statements of standard accounting practice.

Consolidation

The accounts include the results of the Company and its subsidiary companies all of which are made up
to 30th June 1991. The results of the subsidiary company sold during the year are included up to the
effective date of disposal.

By virtue of Section 228(7) of the Companies Act 1985 the Company is exempt from presenting a profit

and loss account.

Turnover

Turnover represents the net value of services and goods provided by the Group excluding value added
Lax.

All turnover for the continuing business is generated in the UK market and in the directors’opinion

relates to one business segment.

Depreciation
Tangible fixed assets are depreciated to write down their cost to their estimated residual values by equal
annual instalments over the period of their estimated useful economic lives which are considered to be:-

Motor vehicles — Between 3 and 4 vears
Equipment — Between 3 and 5 years
Fixtures and fittings — Berween 5 and 10 years

Depreciation is not provided on freehold buildings as the buildings are maintained to a standard such
that any depreciation charge would be insignificant.

Siocks

Long Term Fixed Price Contracts

Work in progress on long term contracts represents the cost of work done including attributable profit
where the outcome of the contract can be assessed with reasonable cerrainty less amounts which have
been included in turnover and less pavments on account. Provision is made immediately for all
anticipated future losses.

Time and Materials Contracts

Work in progress represents the sales value of work done to date including artributable profit less
amounts invoiced to clients to date.

Foreign Currency

Transactions undertaken in foreign currencies are translated at the rate of exchange ruling at the date of
the transaction. Balances outstanding at the year end are translated at the exchange rate ruling at the
balance sheet date.

On consolidation, the trading results of the foreign subsidiary are translated at the average rate of
exchange for the year. Exchange differences arising on consolidation are dealt with in retained profirs.

R ¢h and D I t

Expenditure on research and development funded by the group is written off as incurred.

Deferred Taxation
Provision is made for deferred taxation using the liability method on all timing differences except for
those which are not expected to reverse in the foresceable future.



Nates to the Accounts

! Pensions
The Group has a contributory pension scheme designed to provide retirement benefits on a money
purchase basis for all group employees who wish to participate. Contributions are normally charged
against profits as they are made.

i Operating Leases
Rental costs under operating leases are charged to the profit and loss account in equal annual amounts
over the periods of the leases.

2 Operating Profit/(Loss) Acfore interest

The operating profit/(loss) is stated as follows:

1991 1990
£ £
Revenue ! ! : . 10,323,748 8,130,195
External charges o L ‘ ‘ 2,942 152 1113597
Staff costs (note 6) . . . . . o 4,859,111 4,569,916
Depreciation R P . 371,347 357,763
Other operating charges . 1,437,220 2,278,952
9,609,830 8,320,228
Operating profit/(loss) before interest S . 713,918 (190,033)
i Net Interest
1991 1990
£ £
Interest and charges on bank overdraft
repayahle within five years o ‘ S 81,004 73,485
Interest on loan repayable by instalments ! 128,454 138,014
Hire purchase interest o : T ) 29,130 36,024
Interest receivable . ) R : (26,812) (14,860)
211,776 232,663
4 Exceptional ltems 1991 1990
‘ I
Provision for foreseeable loss on long
term contract ! : ! o : = 210,630
7 Profit/(Loss) on ordiary actevities before taxation
1991 1990
£ £
The profit/(loss) is stated after charging:
Auditors’ remuneration . _— TR EERIEELEE 23,250 15,000
Hire of plant and equipment p BN AN W HE N : 23,568 35,549
Payments made under operating leases 3 3 270,389 215,713
Research and Development Expenditure s s s s 77,498 225,022

[WENTY EIGHT



Notes to the Accounts

0 Information Regarding Directors and Staff
Directors” Emoluments

The total emoluments of the Directors for the vear ended

30th June 1991, including pension contributions were £361,438,

Details of these emoluments, excluding pension contributions
were as follows:-

Chairman and highest paid Director

Other directors

Ranges of emoluments excluding pension fund
arrangements:-

£60,001 — £65,000
£55,001 — £60,000
£50,001 — £55,000
£45,001 — £50,000
£40,001 — £45,000
£0 — £ 5,000

r

64,847

1991
No

£

60,154

1990
No

T S |

Fees of £1,250 were payable to a non-executive director by the Company during the year (1990 — nil).

Management fees of £12,000 were payable to Barnes Thomson Management Services Limited for the
services of non-executive director David Thomson and £3,750 to Dartington & Co Corporate I'inance
Limited for the services of David Johnstone. David Thomson is a divector and shareholder of Barnes
Thomson Management Services Limited. David Johnstone is a non-executive director of Dartington &

Co Group ple.

Staff (including directors) costs
during the year:-

Salaries

Social security costs

Orther pension costs

The average number of people emploved
during the year was:-

Professional

Administration & Support

Taxation

Based on the profit/(loss) for the year:-
Corporation Tax at 34% (1990 — 25%)
Utilisation of Group Relief
Deferred Tax y 5
Underprovision of tax on prior vears

1991

1

4243773
357,500
257,538

4,859,111

1991

112
64

176

1991

254,905
(74,803)

12,872

192,972

1990

£

3,989 431
342,850
237,635

49569916

103

1990
K

(52,800)

(52,800)



Nates to the Accounts

THIRTY

Extraordinary item

1991 1990
! L

Costs ol disposal of subsidiary company and
movement on inter-company loans e . 97,369 -
Costs of closure of subsidiary company ! I 99,889 —
197,258 e

During the year the Group sold its Electronic Design business in the UK, and closed its Electronic
Design business in Germany.

Tangible Fixed Assets

Freehold Fixtures Motor

Group Property Equipment & Fittings Vehicles Total

£ £ L £ L
Cost
At st July 1990 1,025,842 1,366,088 862 434 8,375 3,262,739
Additions ) i — 219,828 29,538 - 249,366
Disposals ‘ — (212,093) (14,898) (8,375) (235,3606)
At 30th June 1991 1,025,842 1,373,823 877,074 — 3,276,739
Depreciation
At st July 1990 - 810,073 291,908 6,979 1,108,960
Charge for vear ! - 265,068 105,407 872 371,347
Disposals I - (108,331) — (7,851) (116,182)
At 30th June 1991 | | — 966,810 397,313 — 1,364,125
Net book value
At 30th June 1991 1,025,842 407,013 479,759 — 1,912,614
At 30th June 1990 1,025,842 556,015 570,526 1,396 2,153.779

Included in the above are assets held under hire purchase contracts with a net book value amounting to
£109,700 (1990 — £180,864).

Tangible Fixed Assets

Fixtures Motor

Compuny Equipment & Fittings Vehicles Total

£ £ L 1
Cost
At 1st July 1990 o ; 1,207,527 621,859 8,375 1,837,761
Inter group transfer (97,048) 117,357 — 20,309
Additions 102,134 2,697 — 104,831
Disposals ‘ : (25,270) — (8,375) (33,645)
At 30th June 1991 1,187,343 741,913 — 1,929,256
Depreciation
At Ist July 1990 777,293 272,877 6,979 1,057,149
Inter group transfer (49,230) 11,902 -- (37,328)
Charge for vear 223 661 74,829 872 299,362
Disposals o (18,212) — (7,851) (26,063)
At 30th June 1991 933512 359,608 - 1,293,120
Net book value
At 30th June 1991 : 5 253,831 382305 - 636,136
At 30th June 1990 , . = 430,234 348,982 1,386 780,612

Included in the above are assets held under hire purchase contracts with a net book value amounting to
£100,203 (1990 - £100,231).



Notes tothe Accounts

1

Capital Commitments
Crroup

Capital expenditure authorised by the Directors tor which

no provision has been made in the accounts amounted to:-

Contracted

Investments
Compeny

Shares in subsidiary companies
Cost at 1st July 1990
Additions
Disposals

Cost at 30th June 1991

Provision for diminution in value
At Ist July 1990
Charge for the vear
At 30th June 1991

Net book value at 30th June 1991

1991 1990

£ £
21,929 23533
1991 19911

2 £
61,814 12,806
- 49.008

100 —
61,714 61814
49,107 —
(99) 49,107
49,008 49,107
12,706 12,707

The company owns the entire issued share capital of Praxis Trustees Limited, Praxis Systems ple, Praxis
Business Systems Limited, Praxis Warwick Limited and Praxis South-East Limited, all of which are
registered in England, and of Praxis GmbH, which is a dormant company incorporated in Germany.

Praxis Systems ple, Praxis Warwick Limited and Praxis South-East Limited provide software engineering

services. Praxis Trustees Limited and Praxis Business Systems Limited have not traded since

incorporation.

Stocks
1991 1990
Cironp £ £
Work in progress 54,753 84,306
Long term contract balances 480,139 978,659
534,892 1,062,965
Debtors
GROUP COMPANY
1951 1990 1991 1990
L £ £ E
Trade debtors o 1,297,933 1,354,510 51,344 —
Amounts owed by Subsidiary
Companies ; : ’ = = 938,008 193:995
Other debtors i : 227,016 134,532 218,105 125,400
Other taxation - : - - 25,434 27,145
Prepayments and acerued income 196,043 94,132 97,307 40,774
1,720,992 1,583,174 1,330,198 387,244

Included in other debtors for the group and company is a loan of £120,053 due from the Employee
Share Trust for the purchase of shares in the company (1990 — Group £68,663).

The amount owed by subsidiary companies is not expected to be repaid until after more than one year.

THIRTY ONF



Notes to the Aveonnts

1

Creditors:
Amounts falling due withur one year GROUP COMPANY
1991 1990 1991 1990
£ L 4 £
Bank overdraft (secured) (note 21) ) 116,472 369,942 33,359 301,785
Bank Loan (note 15) o ‘ 250,000 26,562 = =
Payments received on account on
work-in-progress ! 176,157 1,305,449 39,852 —
Trade ereditefss o .o« - o . } 362,763 181,309 117,962 48,497
Taxation and social security L 604,387 440,719 26,038 19,063
Other creditors . y w o e 112,850 123,495 62,224 97,486
Accruals and deferred income 5 % 147,736 261,581 81,931 90,813
1,770,365 2,709,057 361,386 557,644
Included in other creditors is £52,439 (1990 — £89,405) in respect of hire purchase liabilities,
Creditors:
Awiownts falling duc after more than one year GROUP COMPANY
1991 1990 1991 1990
£ £ & )
Hire purchase liabilities . o 35,362 112,160 35,362 112,160
Bank loan (secured) repayable by
instalments:-
— between one and five years 425,000 425,000 — —
— after five years ) ) 175,000 398,438 — —
635,362 935,598 35,362 112,160

The bank loan is secured by way of a mortgage over the frechold property. It is repayable in quarterly

instalments of £50,000 commencing in July 1992. Interest is payable on the loan at 1.5% over Coutts

Base Rate, with a minimum of 8.5%.
Provision for Liabilities and Charges
Group

At the st July 1990

Utilised

Provided ftor foresecable losses on long term contracts
At the 30th June 1991

HIRTY Twioy

210,630
(210,630)
185,244

185,244



Notes to the Accounts

Share Capital
1991 1990
£ L
Authorised share capital
17,908,404 Ordinary Shares of 10p each ‘ ! 1,790,840 2,390,840
1,091,596 ‘A’ Ordinary Shares of 10p each : ! 109,160 109,160
600,000 Convertible Preference Shares of £1 cach o o 600,000 —
2,500,000 2,500,000
Allotted, called up and fully paid:-
3,229,876 Ordinary Shares of 10p each : ) } 322,987 302,959
1,091,596 ‘A’ Ordinary Shares of 10p each . o ‘ 109,160 100,588
600,000 Convertible Preference Shares of £1 each ) ‘ 600,000 =
1,032,147 403,547

On 15th October 1990 it was resolved to offer up to 400,000 Ordinary Shares of 10 pence cach ar 65
pence per share and to issue up to 600,000 Convertible Preference Shares of £1 each at par. Between
16th October 1990 and 30th November 1990, 200,289 Ordinary Shares of 10 pence each were allotted at
65 pence each to rank pari passu with the existing issue and 600,000 Convertible Preference Shares of £1
cach were allotted for cash at par. The Convertible Preference Shares rank pari passu with the *A’
Ordinary Shares, and convert to ‘A’ Ordinary Shares at a rate depending on the Company’s consolidated
profits for the two tinancial years ending 30th June 1992.

Options over 83,714 *A” Ordinary Shares, granted on 25th September 1989 at par, were exercised on
22nd December 1990 and 1st February 1991 over 57,143 and 28,571 ‘A’ Ordinary Shares respectively. On
30th January 1991, options were granted over 192,308 Ordinary Shares at a price of 65 pence per share
subject to the rules of the Praxis Executive Share Option Scheme approved by the Company on 20th
December 1990. The options may be exercised berween 30th January 1994 and 29th January 2001.
Options over 53,846 of the Ordinary Shares are dependent on the consolidated profits of Praxis ple for
the two financial vears ending 30th June 1992, Options over 46,154 of the Ordinary Shares are
dependent on the profits of Praxis Warwick Limited for the two financial years ending 30th June 1992,

Share Premium Account

1991 1990

3 £

At st July 1990 . : S . 639,306 369,306
Premium on allotment of 200,289 Ordinary Shares . 110,159 270,000
Cost of share issue .~ . o (69,804) —
At 30th June 1991 s Lo 679,661 639,306

THIRTY THREE



Notes tothe Accouits

20

2]

b

Profit and Loss Account

1991
GROUP COMPANY
£ £
At Tst July 1990 ; S = os 5 (70,511) (532,094)
Retained profit for the year . 111,912 572,578
At 30th June 1991 ‘ S S 41,401 40,484
Leasing Commitments
The annual commitment under non-cancellable operaring leases was as follows:-
GROUP COMPANY
Land and Buildings
1991 19911 1991 19490
£ £ L £
Leases expiring
Within 1 year : — 34345 — —
Within 2-5 years . ’ 69,750 69,750 - —
More than 5 vears . 280,335 225,000 225,000 225,000
Other
Leases expiring
Within 1 year ; } 113,575 16,833 32,771 8,582
Within 2-5 years iR 5 ; 190,945 300,557 31,026 80,264

Contingent Liabilities and Guarantees
(‘frmff:.'m)'

The Company has provided guarantees to Lloyds Bowmaker Limited and Lombard North Central plc
against any loss resulting or arising from any hire purchase agreements entered into by Praxis Systems
plc.

At the balance sheet date amounts outstanding under these agreements totalled £28,292 and £21,316
respectively.

The group has provided Coutts & Co. with a composite guarantee and mortgage debenture over all of
the assets of the group in respect of the combined bank borrowing facilities of the group. At the 30th

June 1991 other Group companies had overdralts totalling £83,113.

Pension Schemes

The Group operates a defined contribution pension plan. The assets of the scheme are held separately
from those of the Group in an independently administered fund. The pension cost charge represents
contributions pavable by the group to the fund and amounted to £257,538. Contriburtions totalling
£42,820 were payable to the fund at the vear end and are included in other creditors,

A report on the Actuarial Valuation of the Praxis Group Pension Plan as at 1st October 1990 was issued
by Antony Gibbs Actuarial & Advisory Services Limited on 8th August 1991. The Report confirms that
the benefits likely to emerge from the Plan do not exceed those allowable from a pension plan approved
under the Income and Corporation Taxes Act 1988, and that the value of the assets of the Plan did not
exceed 105 per cent of the value of the liabilities of the Plan.

IHIRTY FOUR



Praxis ple

Praxis Systims ple

20 MANVERS STREET
BaTiiBal 1P
TELEPHONE (0225) 444700

Fax (0225) 465205

Praxis Sourn-East Limrren
Churcn House

CHURCH STREET

STAINES

MIDDLESEX TW18 4EP
TELEPHONE (0784) 460694

FAX (0784) 463169

Praxis Warwick LimiTen
Viscount CENTRE I

T Scinnee: PARk
UNIVERSITY OF WARWICK
COVENTRY €V4 7HS
TELEPHONE (0203) 692324

Fax (0203) 692171
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