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Report synopsis

Devolution is concerned with finding the right balance between those

- systems responsibilities that should be managed centrally and
those that can be devolved to business units. In this report, we
describe a framework that members can use to achieve this. Itis
based on the principles of federalism and it requires a clear
distinction to be made between service-definition and service-
supply responsibilities. Both line and systems managers will need
to acquire new skills if they are to operate effectively in a federally
devolved organisation.
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